EXHIBIT 1
LeSaint Logistics – Memphis/Shelby County PILOT Application
LeSaint Logistics Company Overview
The Applicant, LeSaint Logistics (LeSaint) is a nationally acclaimed 3PL, providing expert supply chain
solutions for warehousing, fulfillment, inventory management and transportation. Since 1983, LeSaint
has been helping companies create value through exceptional supply chain design and execution.
LeSaint Project Description:
LeSaint Logistics has been selected to design and manage the east coast distribution center for
Beiersdorf and Coppertone products. This facility will manage the retail fulfillment of BDF product to
east coast and international retail outlets. Beiersdorf is an international company with U.S. headquarters
in Wilton, CT. The brands under the Beiersdorf name include, Niva, Niva Men, Eucerin, and Aquaphor.
With the recent acquisition of Coppertone by Beiersdorf, LeSaint will also manage retail fulfillment for
the Coppertone brands of sun protection, and skincare products. The 640,000 square foot facility will
also include an embedded value-added services (VAS) contractor. This separate operation will manage
and build all retail displays and kitting projects for the two brands. Both the fulfillment and VAS
operations will begin implementation in early 2020 with a full go-live date scheduled for the 3rd quarter
of 2020.
The Memphis DC will receive product from BDF plants in Mexico and Europe, while the Coppertone
product will arrive primarily from the Cleveland, TN plant. LeSaint Logistics will be responsible for the
safe and secure warehousing of product from this location. As part of the building design LeSaint will be
working with local officials to design and manage aerosol products within the Memphis operation that
meet state and local requirements. In addition to the facility build out LeSaint will design and install all
required IT software and hardware to manage this operation.
The agreement in place between LeSaint and Beiersdorf is for 5 years with two additional five year
options and the forecast in future years has significant growth in both services, space and employment.
In addition, LeSaint Logistics will utilize this relationship to market our services to attract other
companies to the Memphis market.
LeSaint will lease and occupy approximately 640,000 square feet of warehouse and distribution space,
add approximately 50 new jobs with an average base wage of approximately $37,000 and have capital
investment by both the company and the Landlord in real and personal property improvements that will
total approximately $7 million.
LeSaint asks for consideration by the EDGE Board for approval at a called special meeting prior to the
next regularly scheduled meeting on November 20, 2019. This need for this expedited approval is due to
the fact that significant construction and capital investment is needed to the building in order to meet
the LeSaint implementation schedule in early 2020. The need to gain approval for the PILOT and start
these renovations in an expedited fashion is of critical importance to this project and to our decision
making.

